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S.W.A.N. Sofia Annual Meeting

1ST PROGRESS REPORT
Reporting Period: 15.09.17-31.12.17

DELAYS / CHANGES

Delays :
Changes in the declared codes in the budget of LP
Reorganization of the two ministries, Greek and Albanian Ministry of Environment ( P2 & 
P4) which result a delay in the administrative procedures that concern them (Steering 
Committee and Project Team establishment)
Changes in the procedure of approval of P3 budget caused a significant delay in WP3, WP4.

Project Changes: 
During the reporting period no substantial changes have taken part.
One minor change : Change of the project contact person of Cyprus University of 
Technology (LP7)
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S.W.A.N. Sofia Annual Meeting

2ST PROGRESS REPORT
Reporting Period: 01.01.18-30.06.18

DELAYS / CHANGES

Delays :
WP3, WP4 have started with a significant delay due to changes in the procedure of 
approval of P3 (Univ. of Aegean) budget. 
Reorganization of the two ministries, Greek and Albanian Ministry of Environment ( P2 
& P4) also resulted a delay in the administrative procedures that concern them.
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S.W.A.N. Sofia Annual Meeting

3ST PROGRESS REPORT
Reporting Period: 01.07.18 - TODAY

DELAYS / CHANGES

Project Changes: 

We have submitted a modification request for the following minor modifications:
a) Change of No2 Partner’s name (Greek Ministry of Environment and Energy) upon P2 
request 
b) Change of No4 Partner’s name (Albanian Ministry of Tourism and Environment) upon P4 
request 
c) Revision of the Budget File of the SWAN Project (minor changes in EDSNA staff costs)
d) Revision of the Application Form of the SWAN Project

We intend to submit a modification request concerning budget relocation 


