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Communication and dissemination are activities
relating to the project’s appearance to the “outside world”

Communicating 
the SWAN project 

achievements and results 
has a great importance
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We have to communicate 
the project to multiple 

audiences

And to disseminate the 
project results to specific 

audiences

Thus 
different target groups 
need to be approached

in different ways 
in order to make the project 

visible as widely as possible.
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It is the basic tool for all needed actions for 
communication and dissemination of 

SWAN project.

SWAN Communication Plan

For the project communication reasons 
we prepared on May 2018

Drafted following the 
Integrated Communication Guide 

of the 
INTERREG Cooperation programme
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Each partner has specific communication responsibilities

LP: EDSNA

Kick Off meeting organisation 

Project Website development, modifications and updates for two years

Design, edit, print Project Factsheet

Design, edit, print Project Brochure 

Design, edit, print Project Newsletter

Media publicity: Publications in printed press /Publications in electronic press / 

Publications on  radio / Publications on web radio
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Each partner has specific communication responsibilities

LP: EDSNA

Workshops organization for the involvement of local actors in the project 

development processes 

Project Open Info Days organization

Trainning of Personnel at SWAN Platform in EDSNA

Stakeholder Consultation Events: events (one in each territorial section of Attica) 

with businesses and municipal authorities 
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Each partner has specific communication responsibilities

LP: EDSNA

Kick off meeting organization

Athens
15-16 November 2017
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Each partner has specific communication responsibilities

LP: EDSNA

SWAN website development
https://www.swan-interreg.com

It is on since 
December 2017
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Each partner has specific communication responsibilities

SWAN newsletters

1st newsletter : November 2017
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3rd newsletter : October 2018
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Each partner has specific communication responsibilities

LP: EDSNA

SWAN newsletters
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Each partner has specific communication responsibilities

LP :EDSNA

Naxos island ,13-16 June 2018

Presentation at the 

6th International conference on 
Sustainable Solid Waste Management 
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Each partner has specific communication responsibilities

LP: EDSNA

Social media:

https://www.facebook.com/SWANplatform
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Each partner has specific communication responsibilities

LP: EDSNA

Social media:

https://www.linkedin.com/in/s-w-a-n-
platform-4b91a4173
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Each partner has specific communication responsibilities

LP: EDSNA

Social media:

ResearchGate

https://www.researchgate.net/project/SWAN-A-digital-Solid-Waste-
reuse-platform-for-Balkan
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Each partner has specific communication responsibilities

LP: EDSNA

Balkan-Med 
Communication Seminar

Athens 22nd June 2018
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P2: Greek Ministry of Environment, Energy and Climate Change

print Project Factsheet

print Project Brochure

print Project Newsletter

Media publicity: publications in printed press / publications in electronic press / 

publications on  radio / publications on web radio
Workshops organization for the involvement of local actors in the project 

development processes 

Project Open Info Days organisation 

Trainning of Personnel at SWAN Platform in Ministry of Environment

Each partner has specific communication responsibilities
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Each partner has specific communication responsibilities

P3: University of the Aegean                                                                                  
Research Unit / Department of Business Administration

Workshops organization for the involvement of local actors in the project 

development processes 

Project Open Info Days organization

Trainning of Personnel at SWAN Platform University of the Aegean

Stakeholder Consultation Events
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Each partner has specific communication responsibilities

P4: Albanian Ministry of Tourism and Environment
Annual Meeting in Albania

Project Website development modifications

Translate, edit, print Project Factsheet 

Translate, edit, print Project Brochure

Translate, edit, print Project Newsletter

Media publicity: publications in printed press / publications in electronic press 

/publications on  radio / publications on web radio

Workshops organization for the involvement of local actors in the project development 

processes  

Project Open Info Days organization 
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Each partner has specific communication responsibilities

P5: ILIRIA – Protection and Social & Environmental Development 

Association NGO
print Project Factsheet 

print Project Brochure

print Project Newsletter 

Media publicity:  publications in printed press /publications in electronic press / 

publications on  radio /publications on web radio

Workshops organization for the involvement of local actors in the project development 

processes  

Project Open Info Days organisation
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Each partner has specific communication responsibilities

P6:Bulgarian Industrial Association – Union of the Bulgarian 

Business
Annual Meeting  in Bulgaria

Project Website development modifications, updates for two years

Translate, edit, print Project Factsheet 

Translate, edit, print Project Brochure

Translate, edit, print Project Newsletter

Media publicity:publications in printed press /publications in electronic press 

/publications on  radio /publications on web radio

Workshops organisation for the involvement of local actors in the project development 

processes 

Project Open Info Days organisation 

Stakeholder Consultation Events: 5 events with businesses and municipal authorities 
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Each partner has specific communication responsibilities

P7:Cyprus University of Technology-Department of Environmental 

Science and Technology
Annual Meeting  in Cyprus

Project Website development modifications

Edit, print Project Factsheet

Edit, print Project Brochure

Edit, print Project Newsletter

Media publicity: publications in printed press / publications in electronic press / 

publications on  radio /publications on web radio

Workshops organization for the involvement of local actors in the project development 

processes 

Project Open Info Days organisation 

Stakeholder Consultation Events: 5 events with businesses and municipal authorities 



S.W.A.N.

Catherine Tsakalou
SWAN Communication Manager

tsakalou@edsna.gr

Information taken from:
Project implementation manual
Communication guide for projects
Application form-Detailed description


