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Annual meeting at Sofia, Bulgaria
13-14 December 2018
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Balkan-Meditgaﬁ;Mawﬁ S.W.A.N.

S.W.A.N. a digital Solid Waste reuse plAtform for BalkaN

Communication and dissemination are activities
relating to the project’s appearance to the “outside world”

Communicating
the SWAN project
achievements and results
has a great importance

Project co-funded by the European Union and
National Funds of the participating countries

BULGARIAN ~ === Cyprys
INDUSTRIAL ][ University of

MINISTI:.IA 1~: TURIZMIT PSEDA - ILIRIA ASSOCATION Technology

USEARCHUNIT  DHE MJEDISIT Union of the Bulgarian Business

UNIVERSITY 48
OF THE AEGEAN




iiterreg H
Balkan Medlterranean

ropean Regional Development Fund

We have to communicate
the project to multiple
audiences

And to disseminate the
project results to specific
audiences

COMMUNICATION

Thus

different target groups
need to be approached
in different ways
in order to make the project
visible as widely as possible.
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Balkan Medlterranean

ropean Regional Development Fund

S.W.A.N.

interreg @

Balkan-Mediterranean
S.W.A.N.

Tr: il Ci e Interreg Balk iterranean 2014-2020

Communication Plan

Project co-funded by the European Union and National Funds of the participating countries

S.W.A.N.

a digital Solid Waste reuse plAtform for BalkaN

For the project communication reasons
we prepared on May 2018

SWAN Communication Plan

[t is the basic tool for all needed actions for
communication and dissemination of
SWAN project.

Drafted following the
Integrated Communication Guide
of the
INTERREG Cooperation programme
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n Regional Development

Each partner has specific communication responsibilities

LP: EDSNA

Kick Off meeting organisation

Project Website development, modifications and updates for two years

Design, edit, print Project Factsheet

Design, edit, print Project Brochure

Design, edit, print Project Newsletter

Media publicity: Publications in printed press /Publications in electronic press /
Publications on radio / Publications on web radio

Project co-funded by the European Union and
National Funds of the participating countries
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Each partner has specific communication responsibilities

LP: EDSNA

Workshops organization for the involvement of local actors in the project
development processes

Project Open Info Days organization

Trainning of Personnel at SWAN Platform in EDSNA

Stakeholder Consultation Events: events (one in each territorial section of Attica)
with businesses and municipal authorities

Project co-funded by the European Union and
National Funds of the participating countries
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Balkan Medlterranean

ropean Regional Development Fund

S.W.A.N.

S.W.A.N. a digital Solid Waste reuse plAtform for BalkaN

Each partner has specific communication responsibilities

LP: EDSNA

Kick off meeting organization

Athens
15-16 November 2017
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European Regional Development Fund

Each partner has specific communication responsibilities

LP: EDSNA

SWAN website development

https://www.swan-interreg.com

[t is on since
December 2017
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Balkan-Mediterranean
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European Regional Development Fund

S.W.A.N.

S.W.A.N.

a digital Solid Waste reuse plAtform for BalkaN

Each partner has specific communication responsibilities

LP: EDSNA

S.W.A.N. NEWSLETTER
a digital Solid Waste reuse plAtform for BalkaN

SWAN newsletters

interreg @
Balkan-Medite

15t newsletter : November 2017
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S.W.A.N. Website

Photos and the oversl progress of the S

platform.
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Balkan-N Mgdlterranean S.W.A.N.
SW.AN a digital Solid Waste reuse plAtform for BalkaN

Each partner has specific communication responsibilities

LP: EDSNA

S.W.A.N. NEWSLETTER
a digital Solid Waste reuse plAtform for BalkaN

SWAN neWSletterS ftvst D?IIVfrableu . Poster

Interreg @

Ba|kan Medltenanean

RECYCLE
HEDUCK

REUSE.

3rd newsletter : October 2018

S.W.A.N. Website

Photes and the overall progress of the SWAN. piatiorm.

the project.
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EUROPEAN UNION

Balkan Medlterranean

ropean Regional Development Fund

S.W.A.N.

S.W.A.N.

a digital Solid Waste reuse plAtform for BalkaN

Each partner has specific communication responsibilities

LP :EDSNA

Presentation at the
6th International conference on
Sustainable Solid Waste Management

Naxos island ,13-16 June 2018
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Balkan Medlterranean

ropean Regional Devetopment Fund

S.W.A.N.

S.W.A.N.

a digital Solid Waste reuse plAtform for BalkaN

Each partner has specific communication responsibilities

LP: EDSNA

Social media:

ZeAisa Eicepxopeva

facebook

interreg H
Balkan-Mediterranean
S.W.A.N

SWAN platform

@SWANpIatform
ApXIKnA ogAisa

AnpocieUoElg

https://www.facebook.com/SWANplatform
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Balkan Medlterranean S.W.A.N.

S.W.A.N. a digital Solid Waste reuse plAtform for BalkaN

Each partner has specific communication responsibilities

LP: EDSNA T

Social media: _

e S.W.AN. Platform - 1st { see contactinfo
In e a digital Solid Waste reuse plAtform for BalkaN &8 See connections (3)

= = 2 The main objective is the development of a solid waste reuse ecosystem, in order to: a) map solid waste
https://www.linkedin.com/in/s-w-a-n- S B R I B . AN S P

reuse pathways, through matching supply and demand; c) establish a collaborative network of relevant
platform-4b9 1 a4 1 7 3 stakeholders in the region, with the high-profile backing of key project partners: two Ministries of

Environment (Greece, Albania), a national industry association (Bulgaria), and the largest public agency
for waste management in Greece; d) promote relevant policies that are aligned with EU ambitions on
waste reuse (e.g. Directive 2008/98/EC).

Show less ~
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EUROPEAN UNION

Balkan-Mediterranean

European Regional Development Fund

S.W.A.N.

S.W.A.N.

a digital Solid Waste reuse plAtform for BalkaN

Each partner has specific communication responsibilities

LP: EDSNA

You
e added an update

Social media:

RG ResearchGate

The poster of SWAN project

The poster of SWAN project will play an important role to communication and
dissemination objectives such as

Awareness: Highlighting of the role of the European Union and the Structural Funds of the
European Union for the general public and the promotion of the added value of EU
participation in the co-funded Projects;

Transparency: Ensuring transparency as far as access to the Funds is concerned

Equal opp and Ensure lity and as far as visibility

implementation Is concerned

[ POSTERSWAN pdf
Comme hare

mment

e added a project goal

The project "a digital Solid Waste reuse plAtform for BalkaN ~SWAN" of the Cooperation
Programme “Interreg V B Balkan-Mediterranean 2014-2020" shall contribute to the
creation of an innovative Balkan Med ecosystem that will develop locally and manage
transnationally value chains for solid waste.

1t will be comprised of two parts:

a) A digital ecosystem of four IT platforms (one for each country represented in the
consortium), which will separately map and collectively match solid waste sources and
flows in the region. A set of new algorithms will provide core intelligence for technical and

financial matching of supply and demand, Incorporating viable business model and

b) An Industrial ecosystem of industries in the Balkans that produce and use solid waste

https://www.researchgate.net/project/SWAN-A-digital-Solid-Waste-

reuse-platform-for-Balkan
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ropean Regional Development Fund

Each partner has specific communication responsibilities

LP: EDSNA

Balkan-Med
Communication Seminar

Athens 22" June 2018

Project co-funded by the European Union and
National Funds of the participating countries
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Each partner has specific communication responsibilities

P2: Greek Ministry of Environment, Energy and Climate Change

print Project Factsheet

print Project Brochure

print Project Newsletter

Media publicity: publications in printed press / publications in electronic press /

publications on radio / publications on web radio
Workshops organization for the involvement of local actors in the project

development processes

Project Open Info Days organisation

Trainning of Personnel at SWAN Platform in Ministry of Environment

Project co-funded by the European Union and
National Funds of the participating countries
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Each partner has specific communication responsibilities

P3: University of the Aegean
Research Unit / Department of Business Administration
Workshops organization for the involvement of local actors in the project

development processes

Project Open Info Days organization

Trainning of Personnel at SWAN Platform University of the Aegean

Stakeholder Consultation Events

Project co-funded by the European Union and
National Funds of the participating countries
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gional Development Fund

Each partner has specific communication responsibilities

P4: Albanian Ministry of Tourism and Environment

Annual Meeting in Albania

Project Website development modifications

Translate, edit, print Project Factsheet

Translate, edit, print Project Brochure

Translate, edit, print Project Newsletter

Media publicity: publications in printed press / publications in electronic press
/publications on radio / publications on web radio

Workshops organization for the involvement of local actors in the project development
processes

Project Open Info Days organization

Project co-funded by the European Union and
National Funds of the participating countries
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Each partner has specific communication responsibilities

P5: ILIRIA - Protection and Social & Environmental Development

Association NGO

print Project Factsheet

print Project Brochure

print Project Newsletter

Media publicity: publications in printed press /publications in electronic press /

publications on radio /publications on web radio
Workshops organization for the involvement of local actors in the project development

processes
Project Open Info Days organisation

Project co-funded by the European Union and
National Funds of the participating countries
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Each partner has specific communication responsibilities

P6:Bulgarian Industrial Association — Union of the Bulgarian
Business

Annual Meeting in Bulgaria

Project Website development modifications, updates for two years

Translate, edit, print Project Factsheet

Translate, edit, print Project Brochure

Translate, edit, print Project Newsletter

Media publicity:publications in printed press /publications in electronic press
/publications on radio /publications on web radio

Workshops organisation for the involvement of local actors in the project development
processes

Project Open Info Days organisation

Stakeholder Consultation Events: 5 events with businesses and municipal authorities

E.D.S.N.A. fo] & ENERGY

Project co-funded by the European Union and
National Funds of the participating countries
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Each partner has specific communication responsibilities

P7:Cyprus University of Technology-Department of Environmental

Science and Technology

Annual Meeting in Cyprus

Project Website development modifications

Edit, print Project Factsheet

Edit, print Project Brochure

Edit, print Project Newsletter

Media publicity: publications in printed press / publications in electronic press /
publications on radio /publications on web radio

Workshops organization for the involvement of local actors in the project development
processes

Project Open Info Days organisation

Stakeholder Consultation Events: 5 events with businesses and municipal authorities

Project co-funded by the European Union and
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Information taken from:

»Project implementation manual
»Communication guide for projects

» Application form-Detailed description

Catherine Tsakalou

SWAN Communication Manager
'@ . tsakalou@edsna.gr



